
Corporate Capabilities



MISSION
MIVIA Leadership partners with organizations to drive strategic growth, 
operational excellence, and leadership effectiveness. Through tailored 
consulting, expert coaching, and results-driven talent development, we 
equip businesses with the strategies, skills, and structure needed to 
compete, thrive, and lead with impact. By aligning leadership strength, 
organizational culture, and market positioning, we create environments 
where teams are engaged, leaders are empowered, and businesses 
achieve sustainable success.

VISION
To be a premier consulting partner for organizations seeking to excel in competitive markets, build high-
performing cultures, and develop transformational leaders. MIVIA Leadership envisions a future where 
businesses not only achieve their goals but surpass them—leveraging strategic insights, empowered 
leadership, and organizational agility to create lasting impact, drive innovation, and lead with purpose.

[mi •  via]
[my •  path]MIVIA



Improve 
Productivity

Better Quality of Work

Structure

Why MIVIA?
Results Driven: Delivery Excellence Through Quantifiable and Qualifiable Results



A Career of Strategic Leadership & 
Federal Contracting Excellence

• Monica Delaney-Teran, Business Development (BD) professional, 
since 2003 (22 years). Maintains appropriate accesses (Top-Secret-SSBI).

• Federal Government Contracting professional since 2007, with 18 years of 
experience driving over $7 billion in contract wins and supporting annual 
pipelines valued at up to $35 billion.

• Experience supporting  growth organizations within small businesses, 
mid-size organizations, and large Fortune-500 & Top 125 Government 
contracting firms for DoD, IC, Fed/Civ, and NASA customers.

• Serving in leadership roles for over 14 years, most recently as a Sr. Director 
of Strategic Capture & Proposals at a SDVOSB, and previously as SAIC’s 
Proposal Director of National Security & Space efforts from 2020-2023.

• Certified Master Life Coach focused on leadership and career coaching, 
by the Certified Life Coach Institute, an accredited ICF institution.

• Certified by Gallup as a professional Clifton-Strengths Coach.



Core Capabilities

Organizational EngagementFederal Contractor 
Consulting

BD - Capture - Proposal Support

Capture-Proposal Integration

Bid Assessments

Reviewer / Color Chair

Orals Coach/Slide Engineer

Leadership Development & 
Coaching

Performance Excellence

Organizational Culture Consulting

Manager/Team Development

Off-Site/Leadership Team Events

Organizational Change Management

Executive / Sr. Leader Coaching

Emerging Leader Coaching

Leadership Development Programs



Most Recent Vignettes
Leadership & Training: Designed and 
led a tailored career and 
communications training for the 
Women’s Employee Resource Group at 
a San Francisco-based personalized 
styling company. The training session 
focused on leadership, in-personal and 
virtual communication, 
empowerment, thought leadership, 
and practical tactics to elevate their 
careers, using real-life scenarios to 
drive impactful learning and growth.

Growth: Led Capture & Orals initiatives 
for a $150M DHS effort, collaborating 
with solution partners to develop a 
strategic response to an orals 
component featuring on-site questions 
and a pop-quiz format. Worked closely 
with presenters to craft and anticipate 
key questions while serving as a slide 
engineer, designing an orals deck that 
effectively showcased the team’s 
solution, proof points, and key 
strengths.

Growth: Led a six-month business 
development initiative for a major 
international organization’s US Federal 
arm, driving a $100M+ pipeline growth, 
brand recognition, customer and 
opportunity identification, and 
information gathering. Highlighted the 
organization’s service and product 
delivery capabilities—including media 
buying, strategic communications, and 
dissemination—while showcasing their 
proprietary targeting tool.

Personal & Professional Coaching: Led a dynamic coaching seminar at an annual conference dedicated to personal growth, guiding 
individuals on their journey to enhance both their personal and professional lives. The session incorporated centering and grounding 
techniques, along with coaching support through a deeper understanding of self using CliftonStrengths. By exploring personal and 
professional identities, participants gained clarity on their core motivators and learned how to transform them into actionable 
strengths—empowering them to navigate their careers and lives with greater confidence and purpose.  



Federal Contractor Consulting



Winning Strategies & Support for Federal Market Success

Win more federal contracts with strategic capture, seamless proposal execution, and compelling 
presentations—positioning your business for long-term success in the government market.

•  Guiding teams through the entire lifecycle, from 
strategic positioning to proposal submission.

BD, Capture & 
Proposal Support

•  Aligning capture strategies with proposal execution for 
seamless transition and stronger bid positioning.

Capture-Proposal 
Integration

•  Conducting capture strategy reviews to assess 
opportunity readiness from a strategic, competitive, 
and execution perspective. 

Opportunity Assessments 

•  Providing expert-level reviews and leadership for color 
team reviews to elevate proposal quality and scoring.

Reviewer / 
Color Chair

•  Helping to prepare teams for high-impact proposal 
presentations through coaching, strategy, messaging, 
and compelling slide design.

Orals Support

Key Benefits:
 Increased Win Rates – Stronger capture 

strategies and proposal execution ensure a 
competitive edge in the federal market.

 Seamless Integration – Improved alignment 
between capture efforts and proposal 
development results in a more cohesive and 
compelling submission.

 High-Impact Reviews – Expert guidance in 
color team reviews enhances proposal quality 
and compliance.

 Confident & Persuasive Presentations – 
Orals coaching and slide engineering help 
teams deliver compelling, client-focused 
presentations.



Organizational Engagement



Strengthening Culture & Driving Performance

Foster a high-performing, resilient organization where culture drives success, teams collaborate 
effectively, and change fuels growth.

• Implementing strategies to optimize productivity, 
efficiency, and overall business outcomes.Performance Excellence 

• Shaping and refining workplace culture to drive 
engagement, collaboration, and retention.

Organizational Culture 
Consulting 

• Equipping managers and teams with the tools, 
mindset, and strategies to work effectively.

Manager & Team 
Development 

• Facilitating high-impact workshops, strategic retreats, 
and team-building sessions.

Off-Site & Leadership 
Team Events 

• Guiding businesses through transitions, restructuring, 
and large-scale transformations.

Organizational Change 
Management 

Key Benefits:
 Optimized Productivity & Efficiency – 

Performance excellence initiatives streamline 
processes and improve operational outcomes.

 Stronger, Healthier Work Cultures – Culture 
consulting helps create high-performing, 
engaged teams that drive business success.

 More Effective Leadership & Collaboration – 
Leadership and team development programs 
equip managers with the tools to lead and 
inspire.

 Successful Change Adoption – Structured 
change management strategies ensure 
smooth transitions during organizational shifts.



Leadership Development & Coaching



Developing Leaders Who Inspire & Innovate

Empower leaders to drive innovation, inspire teams, and create lasting impact—building a 
leadership pipeline that ensures long-term success.

• Helping leaders refine their strategic thinking, 
decision-making, and executive presence

Executive & Senior 
Leader Coaching 

• Preparing rising talent for leadership roles 
with targeted skill-building and mentorshipEmerging Leader Coaching 

• Designing and delivering customized 
programs to cultivate high-performing, 
growth-oriented leaders

Leadership Development 
Programs

Key Benefits:
 Stronger Leadership at Every Level – 

Leaders gain confidence, strategic insight, 
and the ability to drive high-impact 
decisions.

 Accelerated Career Growth – Emerging 
leaders receive targeted coaching to 
prepare them for advanced leadership 
roles.

 Sustainable Leadership Pipelines – 
Custom programs ensure organizations 
have a continuous pipeline of capable, 
forward-thinking leaders



Finding the Right Fit for Your Needs



Flexible Engagement Options

Time and Material

 Ideal for projects requiring 
flexibility in scope and duration.

 Pay for actual hours worked 
plus material costs.

 Best for advisory services, 
strategic consulting, and 
on-demand expertise.

Firm-Fixed Price

 Defined scope with a fixed cost 
for services.

 Best for well-scoped projects 
such as bid assessments, 
proposal reviews, or leadership 
training programs.

 Provides cost certainty for 
budgeting and planning.

Custom Package 
Bundle

 Tailored solutions combining 
multiple services.

 Discounted pricing for 
long-term engagements or 
multi-service contracts.

 Best for organizations seeking 
ongoing strategic support across 
Federal Contracting, 
Organizational Engagement, and 
Leadership Development.



Examples of Bundle Packages
Capture & Proposal 

Bundle
 Opportunity Assessment – Evaluate opportunity 

readiness, competitive positioning & internal 
alignment.

 Capture + Proposal Integration –Align capture 
strategy with proposal execution for a seamless, 
strategic bid.

 Proposal Preparation Package – Develop 
structured outlines, manage configurations & set 
proposal schedules.

 Color Reviews – Conduct expert-led Pink, Red & 
Gold team reviews for compliance & responsiveness.

 Score-ability assessment – Perform mock 
evaluations & refine proposals to maximize 
competitiveness. 

Organizational 
Support Bundle

 Organizational Culture Assessment – Diagnose 
strengths, gaps, and opportunities to create a high-
performing culture.

 Leadership & Team Development Workshops – 
Interactive sessions focused on collaboration, 
communication, and strategic execution.

 Performance Excellence Consulting – Process 
improvement strategies to boost efficiency and 
alignment across teams.

 Change Management Support – Guidance on 
navigating transitions, restructuring, or scaling 
operations successfully.

 Facilitated Off-Site & Leadership Team Events – 
Custom workshops designed to align leadership 
teams, set strategy, and build cohesion.

Leadership & 
Coaching Bundle

 Executive & Senior Leader Coaching – One-on-
one coaching for strategic decision-making, 
executive presence, and leadership agility.

 Emerging Leader Coaching – Targeted coaching 
for rising leaders to develop confidence, 
communication, and team management skills.

 Leadership Development Programs – Custom 
training on leadership skills, emotional intelligence, 
and high-impact decision-making.

 360-Degree Leadership Assessments – 
Evaluations with feedback-driven insights and 
personalized growth plans.

 Team Leadership & Influence Development – 
Strengthening team engagement, collaboration, and 
leadership effectiveness.



Let’s Engage!
Schedule a Consultation to Explore Your Business Needs

Book an In-person Meeting or a Zoom Discovery Call to 
discuss how MIVIA Leadership can support your goals.

 Assess Your Needs – Identify key challenges, opportunities, and 
priorities.

 Work through objectives, expectations, and timeline.

 Define Objectives & Expectations – Align on goals, success 
metrics, and key deliverables.

 Establish a Clear Timeline – Outline steps, milestones, and 
engagement structure.



Next Steps

You’ll receive a tailored Proposal & 
Rough Order of Magnitude (ROM)

 Once the proposal and pricing is 
agreed upon, we’ll execute a master 
contract with a detailed scope and 
expected deliverables.



Thank you
Monica Delaney-Teran

703-944-7570

Monica@MIVIALeadership.com

www.MIVIALeadership.com
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