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LEADERSHIP

Empowering
Organizations,
Elevating Leaders,

and Driving %
Strategic Growth |

Empower « Engage ¢ Excel Core Capabilities

MIVIA Leadership is a results-driven consulting

firm specializing in business development, M Federal Business
leadership coaching, and organizational ‘ ‘ l I Development &
excellence. We partner with organizations to - Capture Strategy

drive growth, enhance leadership, and
optimize operations, ensuring sustainable
success in competitive markets.

BD advisement, Capture-proposal integration,
bid assessments, orals coaching, and
proposal execution.

Results Driven Solution ; - % Organizational
®) Engagement & Culture

Increase Proposal Scoring O O )
© A'Wm'P consulting
Q Stronger Leadership & Career Growth
- . . trengthening workpl Itur rforman
Q Optimize Business Operations S (_e g ? g workplace cufture, periormance
optimization, and change management.
@ High-Impact Team Engagement
Q Improve Proposal & Capture Success
@ Confident & Persuasive Presentations Leadership Development &
® Sustainable Leadership Pipelines Executive Coaching
Q Tailoring Strategies for Every Organization Building confident, empowered, impactful

long-term | rship pipelines.
Flexible Engagement Models ong-term leadership pipelines

~/ Supported over $7 billion Certified Master Coach, 'fﬂ‘ 14+ years in change
: I I in federal contract wins for CliftonStrengths & L‘ management and

DoD, IC, Fed/Civ, NASA N Leadership Expert organizational strategy




